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CL bout PCNC

The Philippine Council for NGO Certification, Inc. (PCNC), a private, voluntary, non-stock,
nonprofit corporation, is a self-regulatory body of the NGO sector. As the duly designated
“Accrediting Entity”, the Council’s main function is to accredit NGOs and Foundations that meet
the established standards for good governance and management, and that demonstrate
compliance with existing regulatory requirements.

Founded on January 29, 1997 by six of the country’s largest NGO networks—the Association of
Foundations (AF), the Bishops-Businessmen’s Conference for Human Development (BBC), the
Caucus of Development NGO Networks (CODE-NGO), the League of Corporate Foundations
(LCF), the National Council for Social Development (NCSD), and Philippine Business for Social
Progress (PBSP)—PCNC was a response to the challenge by the Government of establishing a
system that will ensure that resources received by non-stock, non-profit organizations are used
for their intended purposes.

Since then, PCNC's accreditation as a seal of good NGO housekeeping has been a pre-requisite
for the registration of NGO and Foundations with the Bureau of Internal Revenue (BIR) as
qualified donee-institutions.

In partnership with the Government, PCNC has lived up to the expectation of being the NGO
sector’s self-regulatory mechanism in ensuring the integrity, transparency, accountability, and
service of accredited NGO. It is our collective commitment that PCNC will continue pursuing its
mission of enabling more NGO that are trusted, respected, and reliable partners in national development.
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On our 25th Founding Anniversary and 23rd General Assembly, PCNC seeks to amplify
the call for collective action to address climate change issues, to strengthen civil society

A
@g cooperation and capacities to mitigate its risks, and to build resilient and liveable communities.
‘%9 On the cover is the earth which we should all protect and preserve, the beautiful tree and
the petals that are connected to the earth, represent the life we all want for generations
STRENGTHENG NGO COOPERATION to come. The petals show various communities and sectors are well engaged and take
action to adapt to the impacts of climate change. The earth and the petals resemble the
Brenc w===  logo of PCNC which means that the NGO sector plays a critical role in climate action.
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airperson’s Report

Twenty-five years ago, on January 29, 1997, the Philippine
Council for NGO Certification was founded to establish a
system that will ensure that only qualified non-stock, non-profit
organizations are given the privileges of donee-institutions.

There being no precedent to follow, it was truly a bold response
to the challenge of the Department of Finance. A leap of faith.
PCNC pioneered an NGO certification system, which, according
to the Asian Development Bank, “has been the subject of
discussion and possible replication by NGO in different countries”.

PCNC has since lived up to its mission as a self-regulatory
mechanism and the government’s partner in the country’s NGO
certification system. As we celebrate our 25th Founding Anniversary,
we remain steadfast in our renewed commitment of enabling NGOs
to better participate in nation building and development.

| am pleased to report to you the results of our operations from January to December 2021.
Accreditation

The year 2021 was a good year for PCNC. Due to the continuing threat of COVID-19, all evaluations
were conducted online as more organizations were able to cope with the challenges of digital
transactions. We implemented alternative work arrangements to limit exposures of our staff while
ensuring that applications were processed as efficiently as possible.

From January to December 2021, the Council received 145 applications for accreditation. We
evaluated 163 organizations, including some carry-over applications from 2020. Of the 163, 141
were submitted to the Board for deliberation, of which 139 were approved for accreditation. Of the
139 accredited, 19 were new applicants, and 120 were renewal of accreditations; 86 organizations
were given 5 years accreditation, 35 were given 3 years, and 18 were given 1 year.

A total of 135 organizations were endorsed to, and given Certificate of Registration (COR) as
donee-institutions by the Bureau of Internal Revenue (BIR). In addition, 52 organizations were given
regular extension of their donee-institution status, while 56 NGOs were given temporary extension
of their COR up to June 30, 2021.

We received a record-high application and membership dues of PhP7.4 million—PhP3.1 million in
membership dues and PhP4.3 million in application dues.

Our sincerest gratitude to our Volunteer Peer Evaluators, who despite the pandemic, took
extraordinary effort to cope with the conduct of online evaluations. Thank you so much for your
dedicated service to the Council and to the NGO sector.

Revision of PCNC Accreditation System

As we all know, PCNC accreditation is a pre-requisite for the registration of non-stock, non-profit
corporations and foundations with the BIR as qualified donee-institutions.

But more importantly, we want to emphasize that PCNC accreditation is a seal of legitimacy and
good housekeeping. This means that an accredited NGO has met the standards of good
governance, financial stewardship, operational effectiveness, transparency and accountability. For
this reason, we would like to encourage NGOs and Foundations to seek PCNC accreditation even

Hw

if they don’t need the donee-institution status.

’o Philippine Council for NGO Certification (PCNC)



In our effort to further strengthen our
accreditation system, we undertook a
comprehensive review and revision of our
accreditation guidelines and evaluation tools.
We developed the Self-Assessment and
Peer-Appraisal Tool (or SAPAT) to evaluate
NGOs applying for PCNC accreditation.
SAPAT measures the applicant-NGO’s level
of organizational performance along six
dimensions using 45 criteria corresponding to
critical elements or factors of performance.
With SAPAT, we hope to promote enhanced
transparency and objectivity in evaluation, and
to foster learning and continual improvement.

Thank you to the members of the Certification
and Standards Committee led by Lyne
Abanilla, and the Technical Review Panel for their
hard work and commitment to finish the task.

Strengthening Governance

Your Board instituted some reforms to improve
the Council’'s governance mechanisms. We
formed the Audit Committee to monitor and
assess the adequacy and effectiveness of our
internal control and risk management system.
Also, we created the Certification and
Standards Committee to provide oversight on
the development and review of accreditation
policies and standards.

To provide clear guidelines on our investment
activities, we formulated the Investment Policy
Statement to set parameters on risk tolerance,
asset allocation, and control procedures.

In line with this, your Board has approved the
establishment of the PCNC Endowment Fund
with initial principal of PhP21 million. This is an
important milestone for PCNC. For our 25th year,
with your support and donations, we hope to be
able to raise the fund to at least PhP25 million.

Harnessing partnerships

PCNC values its relationship with various
partners and friends, particularly the Bureau
of Internal Revenue (BIR), the Securities and
Exchange Commission (SEC) our Volunteer
Peer Evaluators, Philippine Institute of Certified
Public Accountants (PICPA) and Philippine
Association of Management Accountants
(PAMA), the Association of Foundations, League
of Corporate Foundations, and CODE-NGO.
Without their encouraging support through
these years, PCNC would not have been able
to fulfill its mission and surmount the many
challenges it has encountered.

1 Climate Change Commission. Executive Brief No. 2018-01. Accessed at hitps://niccdies.climate.gov.ph/

We will continue nurturing these partnerships,
and build new ones in the years ahead as we
explore new modes of cooperation.

Collective Climate Action

In this year’s General Assembly, we wish to bring
heightened awareness on climate change
impacts, the urgency for climate actions, and the
corresponding opportunities for NGO cooperation.

According to a report by the Climate Change
Commission, “The 2015 Global Climate Risk
Index listed the Philippines as the number one
country most affected by climate change. The
country was likewise ranked third on a list of
countries most exposed to natural hazard impact
from 1970 to 2014. In recent years, the country
has experienced severe loss and damage caused
by extreme 'weather events, which may have
been exacerbated by climate change. The
massive loss and damage of the Philippines in
recent years shows that climate change is a clear
and present threat to the country’s national
security and sustainable development pursuit.”

Climate action requires broader multi-stakeholder
participation. We hope that more NGOs will support
and implement programs to mitigate climate change
risks, to improve resilience for adaptation, and to reduce
climate change impacts at various levels of society.

Now is the time to act, and we must act together.

On behalf of the Board of Trustees, the management,
and staff, | thank you all for believing in PCNC. Your
continued trust and support drive us to strive harder
in reaching out to many more small NGOs that are
doing the hard work in the countryside. PCNC is
committed to enabling NGOs to do better.

Mabuhay ang PCNC! Mabuhay tayong lahat!

ristina Lim-Yidson, Ph.D.

Chairperson

Maria

Strengthening NGO Cooperation for Climate Action




evaluations conducted,

including carry-over

applications from 2020

@ 'I 39 applications approved
' by the Board

* 19 new accredited
¢ 120 renewal of accreditation

¢ 86 = 5 years
¢35 = 3 years
18 =1 year

5 2 NGO given regular
extension of COR

as donee-institution
by BIR

PhP3.51M

application dues

T,

Instituted the following
governance mechanisms

e Audit Committee

» Certification and
Standards Committee

¢ |[nvestment Policy
Statement

Qﬂmﬂm wy&m
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145 applica;cions received

i)

~| 41 applications
deliberated by
the Board

O

»;

NGO-applicants endorsed to BIR
and given COR as donee-institutions

©

5 6 NGO given temporary-extension
of COR as donee-institution by
BIR up to June 30, 2021

PhP3.02M

annual dues

@ Established the PCNC
Endowment Fund with
PhP21M as initial principal

'o Philippine Council for NGO Certification (PCNC)



olunteer Peer Evaluator Awardees
January to December 2021

PCNC values and recognizes the services of Volunteer Peer Evaluators in conducting accreditation
assessments of applicant-NGOs. If not for the VPEs, the Council would not have fulfilled its
mandate as an Accrediting Entity. We wish to acknowledge and thank all Volunteer Peer Evaluators
who conducted evaluations in 2021. We are honoring 14 VPEs who have conducted at least 10
evaluations to assess various organizations applying for PCNC Accreditation.
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MINODIN, CPA S C. TRINIDASS ARROYO, CPA CERENCE GOROSPE, CPA
PICPA Member, Independent Volunteer Finance and Assislant Vice President PICPA Member,
Northern Metro Manila Evaluator Administration Manager Aboitiz Foundation, Inc. Northern Metro' Manila
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GLORIANI, CPA DE GUZMAN, CPA Independent
Volunteer Evaluator
PICPA Member, PICPA Member,
Cavite Chapter Northern Metro Manila Chapter
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he PCNC Journey: 4@ YEARS of enabling NGO

The Philippine non-government organization (NGO) sector has played a significant role in the
history of social development work in the country. Existing in its earlier forms to fill the gaps in the
government’s delivery of basic social services, NGO evolved into alternative venues for political
participation and social action. In an atmosphere of synergy and complementation, the government
and the NGO sector have come to establish a collaborative relationship characterized by
convergence of goals and the sharing of resources.

With the aim of uplifting the condition of the marginalized sectors, NGO are able to deliver
meaningful services to the people through their various programs and projects. This resulted in the
recognition of the contribution of NGO in national development as enshrined in the 1987
Constitution and fleshed out in the Local Government Code of 1991. The latter institutionalized the
NGO participation in governance by giving them representation in local and national consultations
on important issues and development plans and programs. This led to the spectacular rise in the
number of NGO in the country.

While this development was welcomed by various sectors including government and international
development agencies, it was also exploited by some enterprising and political groups that carry

The following timeline traces the events that led to the establishment of PCNC as a response of the NGO

The Government of

(February 5) — PCNC was launched at the Filipinas 2 Japan's Social
Heritage Library in Makati City. A Memorandum of ~ (October 26)- The Clara  Development Fund

. Corpus Foundation,  administered by the

(Januar% 29)- PCNC was Agreement between PCNC and PICPAwas signed. 150 "\vag the 100th World Bank-lntgrnatiqnal
established and registered with the (September 7) - the BIR issued the 1st certificate for ~ organization that was Bank for Reconstruction
SEC with the following national donee-institution to Antonio & Eduardo Roxas certified for donee and Development
NGO networks as founding Gargollo Foundation, Inc. status and was issued rovided funding support
members and incorporators: AF, o by the BIR its COR on o PCNC for its
BBC, CODE-NGO, LCF, NCSD, and  (December) -17 Evaluators’ Trainings were October 26, 2001. “Strengthening NGOs'
PBSP. conducted, 441 participants from NGO members Efficiency an

completed the training. Through a grant from Accountability in Service

The Sasakawa Peace Delivery to the Poor”

December 11) — Republic Act No. ; -
424 - Tax Re)form ctof 1997 was 2> regionalforaatiended by 1,200 NGO representaives.  Foyndation, PCNC Froject. This resulted in

passed. Section 34 (H) of which 41 izations inquired about the certification process,  Published a monograph  the enhancement of
ertains to the deductibility of 5 cerified.  Series of case studies PCNC performance
gontributions or gifts actugliy paid or 17ogread, 25_ RDCeWENe SYMUEER a8 wae Ed that documented its standards, training of more
made to accredited donee- PCNC received a grant from USAID to support its earlly experiences and  volunteer evaluators, and
institutions in computing taxable income.  public awareness campaign and training of evaluators.  evaluation process. accreditation of more NGOs.

The proposed January 29) - Memorandum of Agreement was signed (February 10) — First PCNC received
Comprehensive Tax tween the Department of Finance, represented by DOF PCNC General another grant from
Reform Program Secretary Roberto F. De Ocampo, and the PCNC, Assembly was held at The Sasakawa
(CTRP) would have gepljesert'l_tedlg ﬁg”ctghg\" 'cé‘?{.‘a PEG;;:rchitorena the AIM Conference Peace Foundation
eliminated the ERgEtLg S e gl g Center, Makati City, for the improvement
deductibility of (July 23) - First NCR Forum and Evaluators’ Training was held ~ With the theme of PCNC's
donations to NGOs. at Meralco Technical School, Pasig City. “Promoting evaluation and

DOF challenged the Transparency and certification system.

NGO representatives &\October] - PCNC received a %rant from USAID through the Accountability in
to establish a system Ayala Foundation for the "Public Awareness Campaign and  social Development”.
for the certification Training of Evaluators” program.

of NGOs for (October 1) - PCNC received a three-year funding from The

gg;g:-lnstrtuhon ord Foundation to support its early years of operation.
BDecember 8) - Revenue Regulations No. 13-98, signed by
DOF Secretarg Ed%ardo Espiritu, was issued by the BIR,
implementing Sec. 34 (H) of R.A. 8424. This finally
provided the legal mandate of PCNC as the duly
designated Accrediting Entity.



agenda other than genuine social development. The
mushrooming of NGO raised concerns about the ability
of the government to regulate all these organizations and
ensure that resources channeled to them are actually
being used for their declared goals and objectives.

For its part, the NGO community has been taking steps
to somehow regulate itself to protect its integrity and
credibility. For instance, a Covenant on ilippine
Development, which serves as the Code of Conduct for
NGO, was ratified in December 1991 through the
initiatives of the Caucus of Development NGO Networks
(CODE-NGO). The collective resolve of the sector was
tested in 1995 when the Comprehensive Tax Reform
Program would have eliminated donors’ tax exemption
and deductibility of donations to NGOs as a means of
increasing revenues for the Government. This would
have had a detrimental effect on NGOs dependent on
corporate donations. The Department of Finance (DOF)
rightfully challenged the NGO community to establish a
peer review mechanism that would ensure that only
qualified NGOs will be allowed to receive tax exempt
and tax-deductible contributions.

Chairpersons, PCNC Board of Trustees

1998 - 2001
2001 - 2002
2002 - 2005
2005 - 2007
2007 - 2008
2008 - 2010
2010- 2012
2012 - 2014
2014 - 2016
2016 - 2017
2017 - 2018
2018 - 2020
2020 - 2022

VICTORIA P. GARCHITORENA

Chairperson, League of Corporate Foundations

DANILO O. SONGCO
National Coordinator, CODE-NGO

VICTORIA P. GARCHITORENA

Chairperson, Ayala Foundation

ROBERTO R. CALINGO
Executive Director, Mirant Philippines Foundation

PATRICIA B. LICUANAN, PhD

President, Miriam College Foundation

VITALIANO N. NANAGAS II
Chairperson, Cartwheel Foundation

CARMENCITA T, ABELLA :
President, Ramon Magsaysay Award Foundation
AUGUSTO P.I. CARPIO lll )

Chief Operating Officer, Aboitiz Foundation
VITALIANO N. NANAGAS Il

Chairperson, Cartwheel Foundation

FR. ANTONIO CECILIO T. PASCUAL
Executive Director, Caritas Manila

CARMEN LINDA M. ATAYDE
Executive Director for Education Program, SM
MA. CECILIA L. ALCANTARA

President, Coca-Cola Foundation Philippines

MARIA CRISTINA LIM-YUSON, Ph.D.

Chairperson, Museo Pambata Foundation

sector to the challenge of DOF at the time, and the milestones in the life of PCNC for the past 25 years.

(April 11) - E.O. 720,
amending E.O. 671,
was issued by
President Arroyo
affirming PCNC's role
as the Accrediting
Entity of qualified
NGOs. However, a
valid registration with
the government
agency that exercises
regulatory function
over such entities is
still required.

PCNC published the
“Guidebook on the
Basics of NGO
Governance” funded
by the Japan Social
Development Fund as
administered by the
World Bank.

NG

(October 22) —
President Gloria
Macapagal Arroyo
issued E.O. 671
designating appropriate
government agencies
to be the accrediting
entities for purposes
of obtaining the
donee-institution
status. It, in effect,
divested PCNC of

its mandate as the
Accrediting Entity.

The PCNC
established its
Public Accountability
System (PAS)
governed by a
Public Accountability
Committee.

With funding support from Agencia
Espanola Cooperacion
Internationale Desarollo (AECID),
PCNC implemented the “NGO
Clinics on the Basics of
Accountability and Good
Governance” project designed to
strengthen the capacity of NGOs.
The “Handbook on Organizational
Functioning for Small NGOs" was
published.

2019

PCNC reformulated its
vision and mission
statements:

Vision: A community of
professional, accountable
and sustainable Filipino NGOs
Mission: To safeguard the
integrity of the Philippine
sector and improve
the reach, capability and
effectiveness of our
members

'm

2020

(3
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To adapt to the COVID-19
pandemic, PCNC shifted
to online evaluations of
NGO-applicants. With
support from its
NGO-members, PCNC
embarked on a capability
upgrade project.

O
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PCNC adapted a new logo. The nine As PCNC
rays represent the different types of celebrates its 25
NGOs that PCNC serves. The circle in ~ Founding

the middle is PCNC holding the sector g‘;?é‘;‘t”t?‘aew
together under the values and principles Gov|p-19

of integrity, transparency, accountability, pandemic, it
service and volunteerism. The embarked on a
wheel-like figure also symbolizes the comprehensive

dynamism of the NGO sector in

propelling soci
The logo may
signifying life,
aspiration that

people and communities they serve.

review and revision
of its accreditation
policies and
guidelines. The
revised evaluation
standards, the
Self

ial development forward.
look like a flower in bloom
hope and joy-the common
NGOs bring to the

Peer-Appraisal
Tool (SAPAT), was
developed.



tories from the Field

In celebration of PCNC'’s 25th Founding Anniversary in 2022, we pay tribute to our NGO-members
and Volunteer Peer Evaluators (VPE). Their trust and confidence in PCNC, and their commitment to
pursuing integrity, transparency, accountability and service in the NGO sector are the driving force
behind the success of PCNC.

Fifteen (15) organizations and ten (10) VPE share the stories of their journey with PCNC. Their
experiences, thoughts and insights are encouraging and inspiring as PCNC continues reaching out
to more NGOs. Setting up a professionally managed foundation, enhancing brand and service
quality, wearing proudly a “Badge of Honor”, becoming a good steward, building sustainability, and
gaining the trust of donors and partners are some of the benefits acquired by our members in getting
the PCNC accreditation.

Our VPE regard their engagement with PCNC as of great value to them, from being an institution
builder, being able to share and learn, to helping transform organizations to be good vessels of
social change. A strong commitment to raise the bar of NGO governance and to protect the integrity
of the non-profit sector to ensure public good are at the core of the heart of our volunteers.

Our sincere gratitude to all PCNC-accredited NGO and Volunteer Peer Evaluators. We are happy to
share these stories from the field. Let these inspire more NGO to get PCNC-accredited.

Setting Up a Professionally-managed

Foundation
Alvarez Foundation Philippines, Inc.

Ampy Valero
Treasurer

The Alvarez Foundation Philippines, Inc.
(AFPIl) is a privately-funded organization
incorporated in the Philippines on May 8, 2012.

Even before the AFPI was incorporated, for
many years, the Alvarez Family has provided
scholarships, grants and financial assistance
in the Philippines. Beneficiaries consisted
mostly of students and individuals needing
financial support for education and/or medical
purposes. The decision to formally set up a
local charitable organization was fueled by
the desire of the Family to share more in a
better-organized manner.

Incorporation and By-Laws had to be amended to
conform with the BIR RR No. 13-98. Further,
there was the need to comply with all the

One of the members of the Board of Trustees
of the AFPI has been actively involved with
PCNC in the past. Therefore, undergoing the
process of PCNC certification was seen as
the best path toward setting up a
professionally-managed Foundation.

The amount of paperwork and preparation
was daunting, especially for a new
Foundation like the AFPI. The Articles of

P
0
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regulatory and reportorial requirements of the
SEC, BIR and Local Government Unit. Moreover,
as the Foundation is engaged in social welfare
and development programs, a certification from

the DSWD had to be acquired. Finally, the
development of the Foundation's operating
policies, procedures and guidelines must be set
in writing consistent with practice, a must-have
for any NGO seeking PCNC certification. The
experience was truly challenging.








































































































































